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3.  That   there   shall   be   an   entire   new   Board   of

Admiralty, as regards the Sea Lords and the
Financial Secretary (who is utterly useless). Nw
measures demand New Men !

4.  That I shall have complete professional charge of the

War at sea, together with the absolute sole disposition
of the Fleet, and the appointments of all officers of
all rank whatsoever, and absolutely untrammelled
sole command of the sea forces whatsoever.

5.  That the First Lord of the Admiralty should be

absolutely restricted to policy and parliamentary
procedure and should occupy the same position
towards me as Mr. Tennant, M.P., does to Lord
Kitchener (and very well he does it),

6.  That I should have the sole absolute authority for all

new construction and all dockyard work of what-
ever sort whatsoever, and complete control of the
whole Civil establishments of the Navy. The
60 per cent, of my time and energy which I
have exhausted on nine First Lords in the past I wish
in future to devote to the successful prosecution of
the War. That is my sole reason for the six con-
ditions. These six conditions must be published
verbatim so that the Fleet may know my position."*

So certain was Lord Fisher of returning to the Admiralty,
that he gave instructions to his Naval Secretary, who was still
there, to prepare a number of orders for his signature on " der
Tag," including, " All necessary telegrams for ordering home
vessels from Dardanelles, except sufficient for Army protection."

Lord Fisher's biographer states :

"It is impossible, after reading such papers as are
available, more especially the draft he had prepared of the
new Board of Admiralty and the other appointments he
proposed to make, to avoid a feeling of relief that Lord
Fisher did not remain under the conditions he had defined
to the Prime Minister. The Board he proposed was a
weak one, and he intended to part with everyone who

* "Memories and Reflections," by the Had of Oxford and Asquith, Vol. IT,
pages 95 and 94,